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Section I
Administrative

	Title of Proposal:
	

	Submitted by:
	

	Date of Submission:
	

	*Name of company:
	NA

	*Co. Registration No.:
	NA

	*Office Address:

	NA

	*Paid Up Capital
	

	Telephones:
	

	Fax No.:
	-

	E-mail:      
	

	Principal activities:
	1.
	Software development

	
	2.
	Virtual world development


*For projects that have existing companies
Section II
Detailed Proposal Information

A
Project Overview

1. Problem Description

2. Key Innovation/Breakthrough/R&D (Provide Technical Details if Available)
3. Expected Impact if Project is Successful
4. A comparison of the merits of proposal versus those of the current competitors
	Competitor
	Current approach
	Our approach

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section III
Estimated Budget & Deliverables

A.
Estimated Budget Breakdown 

	Title Of Project

	Estimated Budget of the Research & Development Project

	 
	Qty
	Monthly Cost
	Duration (months)
	Item Total Cost
	Cost Supported by MDA
	Cost supported by Mentor

	 
	
	
	
	
	
	

	Manpower Cost
	
	 
	 
	 
	 
	 

	Founders
	
	
	
	
	
	

	Developer (Virtual pet modeling)
	
	
	
	
	
	

	Developer (System framework)
	
	
	
	
	
	

	Designer
	
	
	
	
	
	

	Total Manpower Cost
	
	
	
	
	
	

	Hardware & Software (including contribution in kind by founders)
	
	
	
	
	
	

	PCs
	
	
	
	
	
	

	Hosting
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Hardware & Software Cost
	
	
	
	
	
	

	Others
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	

	Travel to conferences
	
	
	
	
	
	

	Total Cost of Others
	
	
	
	
	
	

	Overall Total Cost
	
	
	
	
	
	


*For projects that have existing companies
B
Disbursement Schedule 

	Maximum amount of Project Funding
	SGD55,000

	Disbursement Schedule
	Example

SGD10,000 for completion of 1st Feature (M1)

SGD15,000 for completion of 2nd Feature (M2)

SGD15,000 for completion of 3rd Feature (M3)

SGD10,000 for completion of 4th Feature (M4)

	Maximum Period of Funding
	Example12 months


C.
Deliverables of Project

1. Deliverables

	ID
	Expected Completion Date
	Description of Deliverables

( 6th Month Mid-Term )

	M1
	
	

	M2
	
	

	M3
	
	

	M4
	
	


Section IV
Appendix

A.
Personnel and Qualifications of Project Team (Please attach CVs after this section)

Founders

	Name
	

	Age
	

	Founder (Pls delete according)
	Yes/No

	Mobile
	

	Email
	

	Background
	Pls describe applicant’s history including education, work experiences (if any), interests et al



	Role in Project
	

	Country of residence
	

	Citizenship
	

	Are you currently employed?

If yes, who is the current employer?


	

	Last drawn salary
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	(if not 100%, please state how you spend the rest of your working time)


	Name
	

	Age
	

	Founder (Pls delete according)
	Yes/No

	Mobile
	

	Email
	

	Background
	Pls describe applicant’s history including education, work experiences (if any), interests et al



	Role in Project
	

	Country of residence
	

	Citizenship
	

	Are you currently employed?

If yes, who is the current employer?


	

	Last drawn salary
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	(if not 100%, please state how you spend the rest of your working time)


Mentor

	Name
	

	Role in Project
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	


B.
Company Ownership Details (If Applicant is a company) 

Pls give details on the ownership structure of the company
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